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The Foundation of Goodness is a Sri Lankan NGO that has been actively empowering rural communities in southern Sri Lanka for
the last 11 years.

TheFoundati on o fworkiswoniquete théregion since it is of a holistic nature, attending to all the needs of the villagers,
including housing, infrastructure, livelihoods, healthcare, education, skills development, sports and cultural preservation.

The Foundation of Goodness is now undertaking a new project in the North of the country, an area which until recently was
suffering a 30 year civil war. It is here that the success from the South will be replicated in order to meet all the various challenges
faced by villagers as they strive to lift themselves out of poverty and into a brighter future.

OWe are committed to i mproving the |ives of pec

Kushil Gunasekerai Foundation of Goodness Founder
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PROPOSAL TEAM Kushil Gunasekera Founder

With a team of skilled, experienced and committed staff, the Foundation of
Goodness is well equipped to take on this new project and deliver successful
outcomes. The staff team is competent to manage sectors, budgets, donor
relations and project developments, and have a diverse range of experience,
including the management of healthcare, education & children-focused
activities, sports, village infrastructure, business skills and women's
empowerment.

Kushil 6s skills in project and
fundraising, PR and Marketing, staff management and
motivation are second to none and well known in
development circles in Sri Lanka and beyond. With 100%
commitment to working for humanity, he has the moral
standing and the energy to make this project happen.
Persistent, extremely organized and with a meticulous
attention to detail in planning, implementation and

Muttiah Muralidaran Brand Ambassador administration he remains calm and flexible.
As a valued trustee to the Foundation of Goodness, A successful entrepreneur and ambassador for peace & reconciliation and
Muttiah  Muralidarand s support for the North Manager of Cricket Superstar Muthiah Muralidaran, he is dedicated to working
Development Project has made it a reality. for humanity while inculcating the spirit of goodness for a better world.
Having recently retired from Test Match cricket, Murali K J Wright BA(Hons) BArch RIBA Project Architect

was generously gifted 50 acres for the North
Development Project by the Sri Lankan President,
Mahinda Rajapaksa. Mur ali 6s i nvo
project is key to its success and as a proud Tamil and
even prouder Sri Lankan he provides the basis for
reconciliation between the North and South of the
country, its cultures and its people.

Since August 2009 Kim has been working with the Foundation of
NGoodnéss as t WoluAteer chartered Architect, using her skills to
develop the design proposal for the North Development Project in
Mankulam. She is now looking to run a design team that will take
this unique development from start to finish.

) Prashan de Visser Communications Manager .
6The Foundation of Goodness has proven i ts ability to be able to deliver
successful initiatives and | am really excited to be part of this project which As founder of Sri Lanka Unites (SLU), a non-profit, non-partisan,
helps those who need it most. Through uplifting lives and achieving success we multi-religious and multi-ethnic organisation made up of a dynamic
can ensure strong communities will work together for a bright and peaceful group of young Sri Lankans, Prashan is using his skills to assist
future. o with the North Development Project, which are key to a project of

this nature.

Dilani Weerasuriya Manager of Operations

As an important member of the North team
total co-ordination, monitoring and evaluation of this project. With eight years of
previous experience <carried out wi t h N G (
international relations and micro finance, as well as 10 years as a senior
manager in travel t r ad e Juablb tolthe mandgemente s o ur
of this project.
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1 INTRODUCTION

11 The Foundation of Goodness

Established in 1999, this Sri Lankan charity based in the village of Seenigama
near Hikkaduwa, southern Sri Lanka, has worked relentlessly to improve the
lives and livelihoods of many thousands of people for the last eleven years.
The Foundation was set up by Kushil Gunasekera, whose family came from
Seenigama, to give holistic support to the poor rural community, to bridge the
gap between the rural and urban sectors and to empower villagers to fight
poverty through productive activities.

1.2 Vision & Mission
Vision: To create a sustainable community model designed to inspire other
regions and empower disadvantaged communities throughout the globe.

Mission: To empower the less privileged rural communities, whilst inculcating
the spirit of goodness, so that they may have equal opportunities to excel in life.

1.3 Key Objectives

The Foundation of Goodness strives to achieve results above and beyond
expectations. Many of the points listed below have been developed from the
Millennium Development Goals provided by the United Nations, which the
Foundation of Goodness has integrated into its philosophy.

Adequate shelter available to all.

Every family to have access to appropriate services, including sanitation,
electricity, and clean water.

Each family to have the means to a sustainable and rewarding livelihood.
Every villager to receive adequate medical attention, including but not
limited to, mental health, preventative health, paediatric and maternity care.
A high standard of education affordable for all.

Skills development and job-oriented training, including English language
and Informational Technology available to all.

Development of leadership skills amongst the youth.

Every villager to have the opportunity to develop fitness, talent and life
skills through sports.

91 All cultural and religious needs to be met without discrimination.

f
f
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14 A New Strategy

The ending of the Sri Lankan civil war between the Sri Lankan Government and
the Liberation Tigers of Tamil Eelam (LTTE) in May 2009 has provided many
new development opportunities for northern Sri Lanka. Having achieved such
wonderful success in the southern village of Seenigama after the tsunami, the
Foundation of Goodness is now seeking to replicate its community model in
this previously troubled part of the country.

This proposal is for a Learning & Empowerment Institute and Housing
Resettlement scheme in the town of Mankulam (40km North of Vavuniya and
30km South of Killinochi) and will be the biggest undertaking by the Foundation
of Goodness to date. The focus will be on peace and reconciliation for the
country whilst bringing much needed services to the northern communities. The
project presents an extraordinary opportunity to uplift humanity by helping rural
communities of North Sri Lanka to tackle poverty and lead a better life.
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2 A HOLISTIC MODEL i SUCCESS IN THE SOUTH

This proposal for a North Development Project is based on the existing model
developed in Seenigama in the Southern Province at the MCC Centre of
Excellence.

2.1 Before the Tsunami: 1999 1 2004
In the early days, from 1999 to 2004, the Foundation of Goodness provided
English teaching, computer classes and sports training to village children. It
also focused on developing adul't
water, electricity and sanitation infrastructure and provided a simple medical
clinic. The projects were run from what is now the pre-school in the grounds of
Kushil 6s ancestral property in the

introducing liveli hood programmes,
upgrading school facilities, providing adequate healthcare, trauma counselling
programmes, English and computer training and environment and cultural
preservation.

After this clean-up phase came the rebuilding and in 2006 Kushil gifted his
ancestral home and grounds to the village centre paving the way for the
building of impressive facilities, including the much praised MCC Centre of
Excellence, which includes a pre-school, medi-care centre, business skills
devel opment and womendés empower ment

s k i lamdsports acpdgmyealdifieeraf chavge to itsaigers.r Thescentgevhaspriovidadghe

SR et

2.2 Rebuilding Lives: 2004 1 2007

The Foundation of Goodness and its humanitarian endeavours were
dramatically changed following the affects of the devastating tsunami on 26
December 2004, an event which tragically altered the lives of thousands of
people. When the tsunami waves struck, all hope seemed lost, but somehow
Kushil 6s home remained standing and
secretariat in the weeks of emergency after the water receded. As a result, the
focus shifted from developing the remote village of Seenigama to rebuilding it
completely, empowering better opportunities for the villagers and turning a
setback into a blessing.

Reconstructing a village from such great devastation was a huge task which
was achieved only with the support received from worldwide generous and
compassionate supporters as well as the hard work of villagers. The priority
after the tsunami was to secure the immediate needs of villagers, providing
shelter, food, security and medical care. The initial stage involved clearing the
debris, maintaining a temporary relief camp for 750 people, repairing 400
partially damaged homes and building 600 new houses with gardens, whilst

6

2.3 Community Development

Today the MCC Centre of Excellence provides for 20,000 villagers per year
from up to 25 villages in the region, some as far as 20km away. It has become
an internationally recognised holistic model for poverty alleviation and long-
teomrrured dbveldpment ard avas eecodnisad as thh leest pogt-tsunami madel of
all those studies by R.M.1.T University, Australia.
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Activities within the MCC Centre of Excellence are provided via eight Community Development
empowerment sectors free of charge to the users. These include: ,

1. Visitor Centre

Empowerment & Enterprise

o \ Y o
Businessiljg

-

V\b‘r‘l(ingd'l'_ogether Teaching
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With most post-tsunami disaster relief work drawing to a close, the Foundation
Sports Academy of Goodnessofocus is now on ensuring long term sustainability of this model.
’ Work is constantly being carried out to publicise the centre, secure new donors
and maintain this worthy cause.

2.5 Beneficiaries

By using the MCC Centre of Excellence facilities, villagers are able to gain the
skills, confidence, support and encouragement to tackle poverty and improve
their lives and those of their families and communities.

i People of all ages, gender and ability use the Seenigama facilities
|l THE SEENIGAMA OVAL |

1 rrR39 ke SERVICE NUMBER
OVERS  TARGET p e 1 Coddodiifepng 2 English Classes 300
| - Computer Training 300
= £ ) ~ % o & . School Supplies 600
F‘ree‘PEyj T b ‘ Childrend6s Goodness Cl ubs 150
e Medical 17000
) ) Dental 11000
2.4 Achievements: 20091 2010 . RLP Psychosocial Support 1100
Each sector managed by the Foundation of Goodness has grown over the last Sports 1230
year, catering to more people, delivering high quality training programmes and Home Gardens 10
children's activities in well maintained facilities. The administrative team have Clean-up involvement 1500
developed new skills, particularly in the use of IT and English, and Pre-school 65
computerised systems have improved the efficiency of the medical and dental Orphanage 25-30
clinic. Elders Home 3
Volunteers from around the world have stayed in the village and shared their Number of villages 25
skills and expertise for the improvement of services and the betterment of Number of beneficiaries 20000
people's lives. Thanks to the high-tec infrastructure of the MCC Centre of
Excellence, young people who could not speak English two years ago today Gender Percentage
not only speak adequate English to communicate, they also have mastered Girls 60
computer literacy, paving the way for rural empowerment. Boys 40
The Foundation of Goodness emphasises personal development alongside
economic prosperity, inculcating a spirit of goodness and compassion towards
others. Students are active in community aid work, collecting funds as a team
and carrying out projects such as environmental improvements, alms giving,
and cultural activities.
8 Proposal Report

December 2010



Foundation of Goodness
North Development Project

2.6 Project Co-ordination

As well as managing the sectors located within the complex itself, the MCC
Centre of Excellence is the hub for the administration of programmes and
activities throughout the Seenigama region, including:

Udumulla Village Heartbeat Project

Seenigama Diving & Training Centre

MCC Sri Sumangala College Cricket Ground, Hikkaduwa
Seenigama Sports Academy

Aviva Village and Community Centre

Victoria Gardens Housing & KPMG i LOLC Housing Complex
School development and children's welfare

Seenigama Diving and Training Centre

Anula Wijerama Girls' Home, Balapitiya

Elder& Homes

Community Aid Tourism, cricket tours, volunteer programmes and village
visits

=8 =8 =8 =8 -8 -8 -8 88 _-9 -9

~

Key Outcomes
625 Permanent housing units
401 Partially damaged houses restored
1000 Livelihood projects
10, 000 Cldudatibmaksnpplg packages
20 Upgrading school facilities
Chi | dplag patks
500 Educational scholarships
7 Monthly sports programmes
1400 Patients a month at healthcare services
3 Computer training centres
3 English teaching centres
3  Wo mempgbwerment enterprise divisions
Brush & coir factory for the village
500 Electricity & sanitation facilities
Environment Project Management Centre
Goodness activity clubs (children & youth)

Improved Economic Prosperity

T 20% (84 women)
started their own business.

1 60% of graduates of the Diving & Training Centre are employed and
earning on average US$500 a month.

1 22% (120 people) graduating from Business Skills Courses have started
their own business.

1 Business Skills courses in electrician training and photography are
introduced.

graduat es f r Gemre hadve

Improved education results

1 Two new English teachers provide classes for 300 children and youth every
week.

1 The Lahiru Pre-School caters in Sinhala and English medium to 64
children, 5 days a week.

Improved health and wellbeing

1 The Medicare Centre develops community outreach programmes to
educate villagers, el der 6s
dengue prevention, hygiene and sanitation and disease prevention.

Children receive free dental check-ups, treatment and referrals.

On average 40 patients a month screened for diabetes.

Women gain confidence through the Rebuilding Lives Programme to tackle

domestic violence.

1 Sports participants receive RLP Life Skills workshops and nutrition
programmes at Seenigama Sports Academy.

= =4

Improved business management and administration
1 A new beneficiary monitoring system is introduced by a UK volunteer.
9 Staff English and IT levels continue to improve.

Improved environment

1 Rejuvenation of coral reefs and feeding to encourage growth in fish
populations by Diving School Students.

T 10 home gardens have been

Club to promote sustainable and healthy food sources.

Beach clean-ups, temple cleaning programmes.

Campaigns across FOG to reduce emissions and associated costs.

Recycling processes across all departments.

Dengue Fever Prevention clean-up campaigns.

establ i

E ]
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3 NORTH DEVELOPMENT PROJECT

3.1 Development Plans for Mankulam, Northern Sri Lanka

Much of today's talk is on the mega development drive launched by the
government to develop the Northern Province of Sri Lanka. In its effort to rise
from the debris left over by the devastating terrorism, the government has
launched a mega plan to rebuild the Northern Province parallel to the resettling
of people.

Mankulam city, a one-time stronghold of LTTE rebels was completely captured
by the Sri Lankan government forces during the final stage of the war with the
rebels. The Northern Governor, Major General (retd) G.A. Chandrasiri in
explaining the improvements in the resettlement process in the Mullaitivu
district said the Government is committed to complete the resettlement of
people within the shortest possible time-frame after the completion of the de-
mining process.

Since peace was decalred the UDA has launched a massive plan to rebuild the
North under the supervision of the Presidential Task Force for northern
development chaired by Senior Presidential Advisor, Basil Rajapaksa MP.
Jaffna will be developed as a national capital with Vavuniya gateway to the
North and the new regional capital to be set up in Mankulam. According to the
Directors of the UDA, Mankulam was selected because it could be easily
reached by all five districts. It is currently planned that 5,000 houses are to be
provided for resettlement in Mankulam to the left and right sides of the A9
Road. The main A9 Road and the railway track will run in between the two
sections with a buffer zone on either side.

In November 2010 His Excellency the President Mahinda Rajapaksa consented
to the appeal made by the Foundation of Goodnessdbrand ambassador and
trustee, the Cricket Superstar, Muttiah Muralidaran (Murali) and allocated a 50
acre piece of land within the Mankulam masterplan (as shown opposite) for a
Learning & Empowerment Institute + 200 House Resettlement.

The site will be adjacent to a new hospital, school and housing as well as
commercial, police and religious facilities. It will be easily accessible by public
transport from other communities, towns and villages via the A9 road and new
railway line currently being constructed. The appropriate infrastructure will be
available on site, including piped water and electricity.

10

SPORTS

COMPLEX 50A
L
st 10A
FILLING &
SERVICE —— 58A
STATION
HOSPITAL ———— 36 A
ggf"m 9A
HOTEL 75A
PARKS 56A
RELIGIOUS — 56A
56A
S— 154
40 A
HOUSING 975A
- 15A
CcEB 55A
RDA 4A
BANKS —5A
COMMERCIAL 45 A

W A9 ROAD  30M wide

SERVICE ROAD 20M wide
OTHER ROAD  15M wide
PEDESRIAN PARTH  15M wide
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- Handicraft Boutique & Showroom

4 LEARNING AND EMPOWERMENT INSTITUTE - Factory Work Area
4.1 Overview 4. Community Development
The institute will provide the essential services that a community needs, - Environmental Management Team
including medical <care, English and | TVilage WfpagruciiggTeaB usi ness skills and womenods
empowerment, environment management, moral and cultural development - Village Welfare Requests Committee
activities, pre-school, elders home and orphanage, volunteer opportunities and - Cultural Events & Exchange Programmes
sports development plus more, in an academy style of training - Auditorium & Community Centre
- Main Office
4.2 Activity Sectors - Home Gardens
1. Visitor Centre
- Information/ Presentation Area/Gallery 6. Childrend6s Devel opment
- Project Meeting Room -Childrends Goodness Clubs
- Foundation of Goodness Main Office - Pre-School with play area
- Viewing Terrace - Youth Goodness Clubs
-Childrendés Home
2. Health -Childrends Welfare Team
- G P Surgery - Main Office
- Maternity Clinic & Paediatrics Unit
- Physiotherapy & Rehabilitation Clinic 7. Sports Academy
- Dental Clinic - Cricket Stadium for International Expansion
- Psycho-Social Support Unit - 25M Swimming Pool, Kiddies Pool, Changing Rooms & Showers
-El der 6s Home - Volleyball/Netball/Tennis Courts
- Laboratory - Rugby/Soccer/Hockey Pitch (full size)
- Pharmacy - Indoor Sports complex inclusive of courts & changing rooms
- Community Nurse - Gymnasium
- Therapy Garden - Club House including class rooms, changing rooms & accommodation for
- Main Office volunteers & teams
- Sports Office
3. Education - Free Play Area
- English Teaching & Life Skills - Main Office
- Computer & IT Training Centre - Cricket Stadium car park
- Library
- School Infrastructure Support 8.Volunt eer 6s, Donors & Visitors
- School Supplies - Donor & Volunteer living & dining area
- Education Scholarships - Donor & Volunteer sleeping area

- Staff facilities i Kitchen, sleeping, staff rooms, laundrette, and canteen

5. Employment & Enterprise
-Womends Empower ment Enterprise & Educat iF@wnhmoreinformationonthe North Development Project please visit:

- Business Skills & Small Business Development www.unconditionalcompassion.org/m-sectors north.php

Proposal Report
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4.2 Concept Design

The current concept design for the Learning & Empowerment Institute is broken down into three sections i 1. Primary Community (medical centre, educational
facilities, women& empowerment, children& development etc.). 2. Secondary Community (children& home, elder& home, donors & volunteers accommodation
etc.). 3. Sports.

Club House

Cricket Pavilion Swimming Pool

Cricket Pitch Indoor Sports Hall

Tennis Centre

Sports Car Park
Sports Office
Women's Education

Handicraft Boutique
Factory Work Area
Entrance

Security

Community Car Park

Medical Centre

Dental Practice
Psycho-Social Support

Therapy Garden

Hockey/ Soccer/
Rugby Pitch

Children's Home
Auditorium & Community Centre
Volunteer Accommodation
Computer Training

Business Skills

Children's Goodness Club

Elder's Home

Environmental Management
Home Gardens

Pre-School Classrooms
Pre-School Play Area

Trainer/ Donor Accommodation
English Teachii
Library

12 Proposal Report
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4.3 Initial Costs
SECTOR

| SIZE (Sqm) | SIZE (Sqft) | COST(S) | COST(LKR)

20000

7410000

EMPLOYMENT & ENTERPRISE
Women's Education 110 1154 £5000 T410000
Business Skils & Small Busness Develop, 55 562 32500 3705000
Handicraft, Boutique & Showroom 25 260 15000 1710000
Factory Work Area 2ED) 3013 165500 1ERE7000
General Landscaping 1370 14741 12000 1366000
1840 19798 290000 23060000
‘CHILDREN § DEVELUPMENT
CTIGNEN S (S00aNEss G 110 T8 o R 5 [
Pre-School 160 1722 85000 10830000
Pre-Schoal Play Area ] 10652 11000 1254000
Children's Home 455 4806 2RE500 30603000
General Landscaping 1500 17108 14000 1506000
05 35562 253500 515000

CATEGORY | SIZE (Sqm) | Size|Sqft} | COST$) | COSTLKR)
VOLUNTEER & DONCORS VISITORS ~ _ -
Dionon Visitor Living! Dining a5 915 50500 Bra7000
Dincen Visitor Sleeping 170 1829 100500 11457000
Staff facilities for Donors 55 502 32500 3705000
Violunteer Fiest Area a5 @15 50500 BTST000
Violunteer St facilities - Canteen 110 1184 85000 7410000
Violunteer Skeeping 170 1829 100500 11457000
External Area 1000 107D 11000 1254000
External Area 500 5380 4500 513000
General Landscaping 500 5380 3000 342000
Swimming Pool 150 1614 70000 BO0GO00
7825 30357 437000 S5EE000
SPORTS CEMTRE
Sports Cffice 55 502 37500 F05000
Cricket Paviion 2980 37065 1768000 | 200412000
Cricket Pitch 2150 28454 201000 22014000
Cricket Club House - Gym 645 A040 380500 43377000
25M Swimming Pool & Kiddies Pool 425 4573 224000 Z5EIE000
Pool paved area 1000 10760 2000 1026000
Swimming ool Changing and Showers 120 1201 71000 BO34000
2 x Tennis! Metball’ Vialley Ball Courts 1010 10868 2000 1026000
Gymnasium 1360 14634 BI2S00 Q1485000
Hockey Rugby' Soccer Fitch 5020 54015 44000 G600
Free Play Area 1130 12150 10000 1140000
Sports Car Park 8560 22106 £7000 §356000
General Landscaping 12700 136852 111500 12711000
Extras 170 1620 100500 11457000
35 476931 | 3800500 | 433250000
OTHER _ —
Sectrity Post 80 646 35500 4047000
Entrance a5 915 50500 BYST000
Main Reception a0 a3 18000 2052000
Community Car Park 1030 11083 6000 884000
Extras 170 1629 100500 11457000
General ing Circulation 5200 E50E2 28500 F240000
BSIS TO747 2359000 )7 246000
TOTALS _ _ _ _
67605 T2a502 Ba1T500 | TAZII5000

Approximate total costs for the Institute currently stand at US$6.5m.
Please note that these costs are subject to change once a detailed survey of
the land and design re-assessment have been carried out.

Proposal Report
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5 HOUSING RESETTLEMENT

51 Overview

As well as a Learning & Empowerment Institute, the North Development Project
will include 200 houses for displaced families requiring resettlement. The main
objective of this programme is to identify and select on a priority basis the
families who had lost their houses in the North and East due to the conflict, and
provide them with permanent housing. This will enable displaced families to
rebuild communities for long term economic development purposes.

While the psychological and social impact of providing a home to restore dignity
and security are immeasurable, a housing reconstruction program is expected
to generate large spin-off effects for employment generation and growth in
wage income. The Learning & Empowerment Institute adjacent to this housing
scheme will be available to residents free of charge.

5.2 Beneficiaries

The beneficiaries of the families will be prioritized based on the following
vulnerability conditions:

No of members in the family (priority to be given to families with children)
Female single headed family

Number of persons displaced in the family

Number of elders/old age in the family

1 Number of family members lost/badly injured/missing due to the war

f
f
f
f

The Foundation of Goodness will identify the beneficiaries and coordinate with
the Government Agent to ensure the identified family fulfils the criteria as listed
above.

5.3 Initial Costs

The estimated cost would be in the region of US $ 8500 per house with modern
amenities. Infrastructure including roads, electricity, water etc. and community
facilities will be additional to this cost. The current proposed cost for a village
of 48 units is US$0.5m.

54 Accommodation
As per the Presidential Task Force requirement the following criteria will be
taken into account when constructing a permanent house:

Housing Unit:

500 square feet floor area

2 lockable bedrooms

Kitchen

Living room

Permanent roof with sheets or tiles
Toilet & Shower

Internal and external plastering
Doors and windows to the acceptable standard
Electric wiring

Pipe water

=4 =4 =4 -8 -8-a_a_-9_9_-9

nfrastructure & Common Amenities:
Plumbing

Electricity

Access Roads

Home Gardens

Play Park

Household items such as:

- Plastic dining table with 4 chairs
- Plastic chairs for the sitting area
- Cupboard

- Cup & saucer set, plates, glasses
- Iron & Ironing Board

- Radio

- Plate Rack

- Cloth Rack

- Beds with mattresses

- Towels, pillow cases, bed sheets, pillows
- Mosquito nets

- Gas cooker

- Floor mat

- Pots & pans

= =4 =4 -8 -8 -9
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5.4 48 House Cluster

The current concept design for the housing comprises of a 48 housing cluster that can be replicated to achieve the desired housing numbers. A small shared
community area is located between every three houses, which can be used for home gardens, seating, parking etc. A larger community area is located in the
centre and will accommodate a community building and play park.

Lighting
Community Centre
Shaded Seating Area

Free Play Area N
Volley Ball

Community shared
space

House . _~— Circulation Road

Private space —— 5 H Gard
< Home Garden

= Parking

! i '*( ‘ \
S r S il i
" !IIIIIIII 'M
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6 SUSTAINABILITY

With the commitment to provide all services free of charge to local people, the
Foundation of Goodness is reliant on the generosity of donors and
philanthropists from around the world, whilst teaching the participants the
importance of giving back to enrich the lives of others. With the close ties to
the Seenigama region in the South, and with support from international donors,
many who have been associated with the Foundation of Goodness on the post-
tsunami work, this project presents an opportunity to provide a lasting legacy
for the development of the rural communities of post-conflict North Sri Lanka,
all in one site. It is envisaged that around 50,000 people will benefit from the
services which are currently unheard of in this region.

It is envisioned that this project will be used as a catalyst for peace and
reconciliation between the different communities in Sri Lanka. In order to re-
affirm this, the Foundation of Goodness is currently working with another Sri
Lankan NGO, Sri Lanka Unites. This organisation is a non-profit, non-partisan,
multi-religious and multi-ethnic organisation made up of a dynamic group of
young Sri Lankans. Sri Lanka
Project looks to break down barriers which have developed between the
northern and southern communities over the last 30 years, thereby ensuring
this development is a success.

Sport is an important element of the sustainability strategy of this project as it is
hoped the cricket ground will be developed into a world class venue, and the
income from this provide the finance for the entire community facility. Muttiah
Mur alidarands, Chaminda
project elevate it within the international community, ensuring greater donor
numbers and publicity.

In addition, as the learning and knowledge grows the site will become an
international centre for learning in development, peace building and post-
disaster rehabilitation. The Women's Empowerment and Enterprise sections
will focus on developing skills in local crafts and skills useful for gaining
employment in specific sectors according to the needs of the local economy. A
factory space will be available for women to work for the development of
business process outsourcing, manufacturing and training. Access will be
available for entrepreneurships and small business development, citizenship,
health and well-being education and additional skills such as English and IT will
also be encouraged.
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7 PROJECT CO-ORDINATION

The North Development Project will be coordinated by a team of professionals
attached to Foundation of Goodness Colombo office. The project will be
implemented with the close supervision of the team comprising of Founder/
Trustee, a strong set of managers, including Project, Finance, Administration,
Communications and Operations along with a full design team comprising of
Architects, Engineers, and Quantity Surveyors etc.

Financial audits will be carried out by KPMG who are the current auditors of the
Foundation of Goodness.
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8 SUPPORT

8.1 Trustees 8.3 Donor Profiles

The Foundation of Goodness and this proposal a North Development Project in Many donors who have previously been associated with the Foundation of

northern Sri Lanka are supported by a strong list of trustees including: Goodness and already pledged their support to the North project will also prove
key to the success of this project. These include:

Kushil Gunasekera - Foundation of Goodness Founder

Muthiah Muralidran - Sri Lanka Cricket Player

Chaminda Vaas - Sri Lanka Cricket Player

Rohan Iriyagolle - Investment Banker

Ashan Malalasekera - Business Entrepreneur

Kumar Sangakkara - Sri Lanka Cricket Player (Captain)

8.2 Sustainability Sponsors
Many of the sponsors currently associated with the Foundation of Goodness
will be involved with the North Development Project. These include:
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